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Background Goals Project Plan

Refugee Crisis - 1. Invest in underprivileged Syrian women basic skills of sewing Expand program and recruit more
lllllllll to produce masks. women depending on demand and ¢
funds.
2 - Poverty levels among Syrian : J
refugees are estimated to have 2. Secure free of charge masks to refugee cancer patients and , _
hei familes i e
living below the extreme ’ '
poverty line to 83% in 2020. _ . ) .
3. Provide health education around COVID-19 and cancer. Purchase threads and fabric
o, . « oge for 4,000,000 LL for the
5 - 18% of Syrian refugee Strateg|es and ACtIVItIES \followmg month.
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households are female-headed.
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COVID-19 Crisis

Change in employment status in 2020

W Yes, | lost my job
Lebanese 23% 30% 10% 8%
Yes, my salary was reduced

No, not affected

Syrians “ 18% 12% 12% 6% No, already lost job before
the outbreak

No, my salary was reduced
before the outbreak
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Economic Crisis

Lebanon’s runaway inflation
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The Lebanese pound’s
street value has plummeted
by nearly 80%.
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The collapse in the Lebanese
pound drove inflation to
120.3% year-on-year in August.
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Sell remaining 80% of masks on |
the market for 5,000 LL/mask
\for a total of 16,000,000 LL.
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masks/month).

20% of masks will be donated to
immunocompromised Syrian
refugees and their families (800
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Recruit 20 Syrian refugee women

« from a small village with a high

density of refugees.

Purchase material: tables,
chairs, sewing machines, fabric,
threads with initial budget.

Provide training by an
experienced Syrian refugee
seamstress.

(Throughout training, engage
women in health discussions
\around COVID-19 and cancer.

Vs

Capacity Training: Sewing workshops
offered to refugee women in the village
along with health education

Mask Production: 80% are sold for profit,
remaining 20% will go towards refugee
cancer patients

Mask Sales: Revenue from sales is divided
between income for women and
A purchase of new material

) Expand program: Reach more women,
support more families, provide masks to
more cancer patients
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Women can produce 10 masks/day
or 200 masks/month. This results in
4,000 masks/month between all
women.
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Implication

Empowering refugee women to sustain themselves and their families
will increase their financial independence and help in preventing the
spread of COVID-19 in a particularly vulnerable community.
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